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What are Best Practice Tariffs (BPTs)?

= National Tariffs (System Enabler) priced

and/or structured in order to improve

‘Quality’ and ‘Value for Money’ for chosen

service areas

Developed with clinical experts,
providers, commissioners and other
key PbR governance groups

Focused on service areas characterised

by significant unexplained variation in

current practice, where an evidence base

and clear consensus of clinical best
practice constitutes available

Va/(,

“By working in flexible
partnership towards a

clinically-led NHS, quality
and value can and will go
hand in hand”




Incentivising daycases — Breast surgery

= For 2012-13, the list of procedures covered by the BPT model for
incentivising higher day case rates (where clinically appropriate) is
being expanded.

=  The majority of the procedures selected for BPTs come from the
third edition of the British Association of Day Surgery BADS
directory. They are high volume, and have day case rates that vary
significantly between providers and are nationally below the BADS
rates.

= In consultation with NHS Improvement, we developed BPTs for the
following breast surgery procedures for 2012-13:

o Excision of breast +/- sentinel lymph node biopsy or axillary
sample

o Simple mastectomy +/- axillary surgery
o Sentinel lymph node biopsy or axillary sample

o Axillary clearance

=  The BPTs will be operational from April 2012
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Daycase rates for BPTs

Procedure BADS rate Tariff Current Rate
Calculation
Rate
Excision of breast
- quadrantectomy 15% 75% (for all 52% (average)
- partial excision 15% procedures)
- any other excision 95%
Excision of breast with n/a 75% 21%
sentinel lymph node biopsy
or axillary sample
Simple mastectomy (with or n/a 15% 2%
without axillary surgery)
Sentinel lymph node biopsy n/a 80% 48%
or axillary sample
n/a 40% 7%

Axillary clearance




Operational guidance

= The BPT is made up of a pair of prices for each procedure:
one applied to day case admissions the other to ordinary
elective admissions.

. Ordinary Elective
HRG code HRG name Day case tariff (£) tariff (€)
JA07B Major Breast Procedures category 2 with Intermediate CC 1,661 1,361
JA07C Major Breast Procedures category 2 without CC 1,571 1,271

= A day case is defined in the NHS Data Dictionary as:

“A patient admitted electively during the course of a day with the intention
of receiving care who does not require the use of a hospital bed
overnight and who returns home as scheduled. If this original
intention is not fulfilled and the patient stays overnight, such a patient
should be counted as an ordinary admission”.
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Operational guidance (2)

= For all procedures the BPT prices apply at the sub-HRG level,
with the use of a BPT flag to capture the relevant procedures
within the HRGs.

= The tariff information spreadsheet details the prices, the BPT
flags and the relevant OPCS codes.

= SUS PDbR will automate payment by:
o Generating the relevant flag

o Applying relevant prices to the BPT flag within relevant
HRGs.
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http://www.dh.gov.uk/health/2012/02/confirmation-pbr-arrangements/
http://www.dh.gov.uk/health/2012/02/confirmation-pbr-arrangements/
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Tariff prices — main spreadsheet

Microsoft Excel - 2012-13 tariff information spreadsheet (Final) v2

File Edit “iew Insert Format Toaols Data  Window  Help Type a guestion for help - o 8 X
avia -5 - B Z U B &%, w8 = A SEET-@D hwm e E s T
DEEs SRY $B2E-< - @& -2 3 M4

» @ Security... '}@ g @ |

BE73 - % Intermediate Breast Procedures with Major CC
A B | c | D | E | F | H | M | o i
1 |2012-13 tariff - admitted patient care & outpatient procedures
2 Best practice tariff information
) Combined ; HRG= within BPT annliss at
o) taritf (£)  |elective tarite| P O | arirr ey | SRRSO e e Ty | HRG levelor
t£) sheet) other hasiz?
3 - - - - - - - - vl
F70 |Ja038  (Pedicled TRAM Reconstruction of Breast - 5,361 - - 5,361
JA0SZ  |Pedicled Myooutaneous Breast Reconstruction with or withowt Insertion of - 4 625 - - 4 625
571 Prosthesis
E72 JADBZ  |Major Breast Procedures category 3 - 2945 - - 2945 1 sub-HRG
573 JAO7A  |hajor Breast Procedures category 2 with Major CC - 2702 - - 2702 ||
U) 74 [JAOTE  |Major Breast Procedures categary 2 with Intermediate CC - 2257 - - 2257 1 sub-HRG
t 75 JAOTC  |hajor Breast Procedures category 2 without ©C - 2,037 - - 2,045 1 sub-HRG
T E7E JADSZ  |Major Breast Procedures categary 1 - 1,266 - - 1,266
| - 577 JADSE  |Intermediate Breast Procedures without ©C - 1,091 - - 1,988 1 sub-HRG
CU 78 |Jan3c fintermediate Breast Procedures with kajor CC - 1,600 - - 5,132 1 sub-HRG
l_ 579 JADSD  |Intermediate Breast Procedures with Intermediate CC - 1,300 - - 3318 1 sub-HRG
20 |JA1248  |Malignant Breast Dizorders with Major CC - E30 - - 3,187
531 JA12B  |Malignant Breast Disorders with Intermediste CC - 330 - - 2106
m F32 |Ja12C  |Malionant Breast Disorders without CC - 330 - - 2,042
o 583 JA13E  |Mon-talianant Breast Disorders - 1,305 - - a0v7
'; B84 |J&14Z  |Free Perforstar Flap Breast Reconstruction - o2 - - o2
o 535 JA1SA  |hinor Breast Procedures with Major CO - 1,600 - - 4,043
35 |Ja138  (Minor Breast Procedures with Intermediate CC - 946 - - 1,573
CU a7 JA15C  |Minor Breast Procedures without CC 375 - 375 507 995
| - a5 JA1BEZ  |Mastectomy with Breast Reconstruction - 5970 - - 5970
D_ ;11”11 v w00, adjustments %, 01. APC & DPROC ¢ 02, OP Attendances £ 03, A&E 4 04, Other Mandatory Prices 4 05, Mon-Mandatory {06, BPTs £ 07. 1]« | | » I_I
— Draw = [  Aukoshapes= ™. "w [ O 4 BE d-LZ-A-=SE=EgBE.
w Filter Mode UM
O




n
=
<
|_
()
O
—
&)
=
al
)
n
()
m

ariff prices — BPT sheet

Microsoft Excel - 201 2-13 tariff information spreadsheet [Final) v2
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Further information and questions

= Extensive guidance on the new and existing best practice tariffs
IS contained in section 8 of the 2012/13 PbR Guidance
= Guidance covers:
o rationale of the policy
o service-specific detail on tariff and implementation

o sign-posts to further reading on clinical evidence and
useful documents to help organisations change pathways.

= Email the PbR team via PbR Comms mailbox
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http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_132654

