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• Public Health Outcomes Framework 

• NHS Outcomes Framework 

The Outcomes Framework 



• sets out the outcomes and indicators used to 

hold NHS Commissioning Board to account for 

its outcomes delivered through commissioning 

health services from 2012/13 

• sets direction of travel in the journey for 

improving outcomes 

• opportunity for the NHS to understand what an 

NHS focussed on outcomes means for 

individuals, organisations and health economies 

What are they? 



2 overarching outcomes 

 

• Increased healthy life expectancy (including 

health quality, as well as length of life) 

• Reduced differences in life expectancy (through 

improvements in the most disadvantaged 

communities) 

The Public Health Outcomes 

Framework 



4 Domains 
 

• Improving the wider determinants of health 

• Health Improvement 

• Health Protection 

• Improving public health & reducing premature 

mortality 

 

The Public Health Outcomes 

Framework 



Indicators 

 

• Health Improvement 

• Reducing excess weight in adults 

• Reducing smoking prevalence in adults 

• Earlier diagnosis 

• Cancer screening coverage 

 

 

The Public Health Outcomes 

Framework 



Indicators 

 

• Health Protection 

• Population vaccination coverage (HPV) 

 

• Improving public health & reducing premature 

mortality 

• Reducing cancer mortality 

 

The Public Health Outcomes 

Framework 



5 Domains 

 

• Reducing mortality & improving survival 

• Improving Quality of Life 

• Enhancing recovery 

• Improving patient experience 

• Improving safety 

 

The NHS Outcomes 

Framework 



Domain 1 

 

• Reducing mortality & improving survival 

• NAEDI 

−Awareness campaigns 

− Improving access to diagnostics 

−Raising GP awareness 

• Better treatment 

The NHS Outcomes 

Framework 



Domain 2 

 

• Improving Quality of Life 

• Cancer survivorship 

−Vision document 2011 

• PROMS (Patient reported outcomes 

measures) 

−2011 pilot programme in breast, colorectal, 

prostate & lymphoma 

The NHS Outcomes 

Framework 



Domain 3 
 

• Enhancing recovery 

• Initially colorectal, gynae, urology 

• Summit April 30th 2012 

• http://www.improvement.nhs.uk/enhancedrec

overy2/events/summit2012.aspx 

 

The NHS Outcomes 
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Domain 4 
 

• Improving patient experience 

• Cancer Patient Experience surveys 

−2011/12 reports due June 2012 

−Chemo module June 2012 

The NHS Outcomes 
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Domain 5 
 

• Improving safety 

• Measuring safety (eg 30 day post op 

mortality) 

• Ensuring safety eg in Chemotherapy – eg 

acute oncology 

• Peer Review 
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