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 Ensuring variations in clinical practice are 
represented accurately in the new national 
cancer chemotherapy (SACT) programme 

 
 

Dr Ken Lloyd, Sue Forsey and Mike Wallington 

SACT programme – two year implementation period 

After first 12 months: 
 
84% of trusts submitting data 
 
101,000 patient records 
 
185,000 regimens recorded  
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Achieving a 
balance: 

Why is accurate recording of variations in practice 
so important?  

 

Ineffective drug 
or insufficient dose 
of effective drug  

Why is accurate recording of variations in practice 
so important?  
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toxicity benefit 
Optimal choice of 

clinical management 
for desired outcome 

age 
Clinical 
status 

Regimen 
& 

delivery 

young : old stage : performance status : co-morbidity  

- curative treatment 
- disease control 
- symptom control 

recording regimen and detail correctly is critical 

- stopped early 
- dose modified 
- treatment delayed 

Stitching data   
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1/12 

1/12 

1/12 

1/12 

1/12 

Stitching data   

 

Patients starting and finishing, 
changing regimen,  
moving between hospitals  

Stitching data   
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SACT data and reporting quality assurance processes  

 

Chemotherapy data are complex and 
data relating to a single patient will 
typically extent over months or years 
 
Multi-stage technical and clinical  
quality assurance processes are 
required to ensure that analyses and 
aggregated data are of high quality 

SACT data and reporting quality assurance processes  
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SACT data and reporting quality assurance processes  
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SACT data and reporting quality assurance processes  
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SACT data and reporting quality assurance processes  
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SACT data and reporting quality assurance processes  
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SACT data and reporting quality assurance processes  
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1.  Screen analyses for unusual patterns of activity 
2.  Re-analyse to confirm outlier finding 
3.  Seek expert opinion on current practice 
4.  Decide if this an issue that is: 

a) In acceptable range but limited patient choice 
b) Acceptable practice but worrying trend 
c) Of potential clinical concern 

5. If c, write formally to trust medical director and 
clinical cancer lead informing them of the finding 
and giving them 28 days to respond 

6.  In all cases continue to monitor and review 
practice 

 
   

SACT data and reporting quality assurance processes  

 

     
 p

ro
ce

ss
 r

ev
ie

w
 a

n
d

 u
p

d
at

e 
(c

o
n

ti
n

u
o

u
s)

 

data 
quality 
analysis 

mandatory
provider 
approval 

correct 
regimen 
grouping 

regimen 
profile 

confirm 

outlier 
scrutiny 

“ensuring variations in clinical practice 
are represented accurately in the new 
national cancer chemotherapy (SACT) 
programme” 
 

http://www.123rf.com/photo_19397638_vector-certified-stamp.html
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www.chemodataset.nhs.uk 
 

ciu@sph.nhs.uk  
 

Helpdesk 01865 334 770 

http://www.chemodataset.nhs.uk/

