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A PERIODIC TABLE OF VISUALIZATION METHODS
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Strategy Visualization

The systematic use of complementory visual represento-

tons in the onolysis, development, formulotion, communi-
cotion, and implementation of strotegies in orponizotions.
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Profiles. .. why?

Percentage or rate Trust rate or percentage compared to England
p:l?é r:)rfsﬁ DETEReES | Ch Low- High-
Section Indicator cases or Trust cnn;:l_lince can;\;ince England Range i Source Period
value
1 |Number of newly diagnosed lung cancer patients per year, 2010 [experimental] (1) 304 207 41 <> @) 588 NCDR 2010
Size 2 [Number of NLCA patients - lung cancer 329 191 1 omm O 585 NLCA 2011
3 [Number of NLCA patients - mesothelioma 11 10 0 o NLCA 2011
4 |Patients (from #1) aged 70+ 188 62% 56% 67% 61%| b L < NCDR 2010
s 5 [|Patients (from #1) with recorded ethnicity 295 97 % 94% 98% 93% ren O NCDR 2010
» :_é 6 [Patients (from #5) with recorded ethnicity which is not White-British 3 1% 0% 3% 7% *1 NCDR 2010
2 H g 7 |Patients (from #1) who are Income Deprived (2) 20%, 16% S O NCDR 2010
g E 8 [Male patients (from #1) 161 53% 47% 58%. 55%, . NCDR 2010
S’§ = 9 |Number and proportion of patients (from #2) with a stage assigned 326 99% 97% 100% 92% NLCA 2011
E ﬁ E 10 [Number and proportion of patients, excluding SCLC, with stage | or Il assigned 83 29% 24% 35% 24% *10 NLCA 2011
275 |11 [Numbere NLCA 2011
= |12 [Number NLCA 2011
13 |Proportiol = NLCA 2011
J== ¢ Assess and benchmark a wide range of
. 15 |Peer revit NCPR 2010/11
Specialist | 1 Iocer revi NCPR 2010111
Team I
17 |Peer revi NCPR 2010/11
18 |Number & . . . - NLCA 2011
19 [Number ¢ CWT 2010/11
==t Information at organisation level
Throughput {4 Inumber ¢ NLCA 2011
pal:g‘ljngy 22 [Number ¢ NLCA 2011
23 [Number & NLCA 2011
24 |Estimatec ‘ , HES 2011
- » Allows a ‘at glance’ assessment of an T e
26 [Q2 2012/ CWT 2012/13 Q2
Waiting times| 27 |Urgent G| CWT 2011/12
28 |Cases tre CWT 2011/12
29 [Q2 2012/ - - CWT 2012/13 Q2
30 [No. and p t NLCA 2011
e QFganisation
) 32 |No. and p NLCA 2011
Practice | 45 [No. and NLCA 2011
34 [No. and p NLCA 2011
35 |No. and pr NLCA 2011
36 |First outp PBR SUS 201112
Outcomes T
and Recovery 7 [NLCA: Meulnll-burvwm 11 Uy I AUUSIEY Higcal TGy I Ty i 1ro u.¥0 v.0c e LUl uor wy |.=fv NLCA 2011
38 |[NLCA: Proportion of patients surviving at one year and adjusted odds ratio of surviving 1 year 34% 1.43 0.97 211 1.0 0.40] +* (6] 2.67 NLCA 2011
Patient 39 |Patients surveyed & % reporting always being treated with respect & dignity (6) 13 n/a 83%! * 100% CPES 201112
; o o
E)g):lle;”(g)e ° :? Number of survey questions and % of those questions scoring red and green (7) {o::: zf;en 0 :::: Zi; gE:z gg]l’::g




Sources of information

HES data

Peer Review data

PAS systems

Registration

Cancer Waits

Audit - where available
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Profile anatomy

Section

Indicator

NO. Of
patients/
cases or

value

Trust

Percentage or rate

Lower 95%
confidence
limit

confidence
limit

Trust rate or percentage compared to England

Source

1 |Number of newly diagnosed lung cancer patients per year, 2010 [experimental] (1) 2010
Size 2 |Number of NLCA patients - lung cancer 2011
3 [Number of NLCA patients - mesothelioma 11 2011
4 |Patients (from #1) aged 70+ 188 62% 56% 67 %! 2010
5 5 [|Patients (from #1) with recorded ethnicity 295 97 % 94% 98% NCDR 2010
» :_é 6 [Patients (from #5) with recorded ethnicity which is not White-British 3 1% 0% 3% 2010
2 H g 7 |Patients (from #1) who are Income Deprived (2) 29% 2010
E c % 8 |Male patients (from #1) 161 53% 47% 58% 2010
S’§ = 9 |Number and proportion of patients (from #2) with a stage assigned 326 99% 97% 100% NLCA 2011
3 £ E 10 |Number and propartion of patients, excluding SCLC, with stage | or Il assigned 83 29% 24% 35% NLCA 2011
e E” 11 [Number and proportion of patients, excluding SCLC, with a stage /A assigned 36 13% 9% 17 %! NLCA 2011
= 12 |[Number and proportion of patients, excluding SCLC, with a stage |IIB and IV assigned 167 58% 53% 64% NLCA 2011
13 |Proportion of patients (from #2) with a Performance Status assigned 286 87% 83% 90% NLCA 2011
14 |Peer review: Doe 2010111
. 15 |Peer review: Proj - B
e li=ees [ndicator - Numbers
Team P —— ]
17 |Peer review: are
18 |Number and prog - -
19 [Number of urgen d t t
20 |Number and proporti &Sog)ritrlcmﬂ IISQ r a eS )
Throughput 21 |Number and proportion of patients (from #2) with canflrmed SCLC
and 22 |Number and proportion of patients (from #2) with confirmed NSCLC who are diagnosed NOS |
pathology - -
23 |[Number and proportion of patients (from ﬂhisto\ogical confirmation of diagnosis 228 69", n Vo
24 |Estimated proportion of tumours with erﬂerﬂeMpresemations [experimental] 94 !1?%”‘I LT
25 |Q2 2012/13: Urgent GP referral for suspected cancer seen within 2 weeks 135 96% 92%
26 |Q2 2012/13: Treatment within 62 days of urgent GP referral for suspected cancer sl | T 2 m
QWaiting times| 27 |Urgent GP referrals for suspected cancer diagnosed with cancer [experimental] W Uzlﬁ," I u CWT 2011/12
28 |Cases treated that are urgent GP referrals with suspected cancer [experimental] 34 25% LIEEEA CWT 2011112
29 |Q2 2012/13: First treatment began within 31 days of decision to treat 14 100% 78% CWT
30 |No. and proportion of patients (from #2) receiving surgery, chemotherapy and/or radiotherapy 174 53% r4 NLCA
31 |No. and proportion resected of patients (from #2) excluding confirmed SCLC 50 17% LIEl NLCA
‘ 32 |No. and proportion resected of patients (from #2) with confirmed NSCLC 48 26% 20% NLCA
Practice | 5. [No. and proportion resected of patients (from #2), excluding confirmed SCLC with stage | and Il disease 20| 48% 38% NLCA
34 |No. and proportion of patients (from #2) with confirmed SCLC receiving chemotherapy 27 68% 52% NLCA
35 |No. and prop. of patients (from #2) with stage IlIB/IV, PS 0-1 excl. conf. SCLC, receiving chemotherapy 28 58% 44% NLCA
36 |First outpatient appointments and proportion of all outpatient appointments 23,053 41% 41% PBR SUS 201112
an%ul;?cr:f:ry 37 |NLCA: Median survival in days and adjusted hazard ratio for mortality 176 0.95 0.82 NLCA 2011
38 |[NLCA: Proportion of patients surviving at one year and adjusted odds ratio of surviving 1 year 34% 1.43 0.97 NLCA 2011
Patient 39 |Patients surveyed & % reporting always being treated with respect & dignity (6) 13 n/a CPES 201112
i o
E?:E;?g)e ) :? Number of survey questions and % of those questions scoring red and green (7) o;: zf;en 0 :":: gE:: gg]l’::g




Profile anatomy

Percentage or rate

No. of

patients/ Lower 95%

Upper 95%

Trust rate or percentage compared to England

Low- High-

Section # Indicator cases or Trust cnnlﬂdgnce cnrwfidgr\ce England ost Range est Source Period
imit limit
value
Number of newly diagnosed lung cancer patients per year, 2010 | 2010
Size 2 |Number of NLCA patients - lung cancer - omm O 585 NLCA 2011
Number of NLCA palients - mesothelioma S I Z e — n O p at I e n t S SO 31 NLCA 2011
a ve o) o o) iy v e
s 5 [|Patients (from #1) with recorded ethnicity 29 | 97%] 94%] 98%I 93% ren O NCDR 2010
» :_é 6 [Patients (from #5) with recorded ethnicity which is not White-British B ol NCDR 2010
2 H ;: 7 |Patients (from #1) who are Income Deprived (2) ag n O - 1 S O NCDR 2010
Fcs 8 [Male patients (from #1) I e n t o oxe NCDR 2010
S’§ = 9 |Number and proportion of patients (from #2) with a stage assigned o <) NLCA 2011
§ ﬁ E 10 |[Number and proportion of patients, excluding SCLC, with stage | or Il assign - o *10 NLCA 2011
- g" 11 [Number and proportion of patients, excluding SCLC, with a stage IlIA assigni d m r h C S H O NLCA 2011
= 12 [Number and proportion of patients, excluding SCLC, with a stage IIIB and IV assigned e O q aD 5. I | 62% Qe NLCA 2011
. ; . ALl D D o oo c
14 |Pear roviewr Nase tha enarialiet taam hauva filll mamharehin? (21 ral A Valll w NCPR 2010]]1
. 15 |Pe . . - NCPR 2010/11
Spf;“:'s‘ 16 |Pe S NCPR 2010/11
= eclallSt team — Feer review concerns an T T
" o o
19 [Numbe rgent B rrals for suspected cancer 293 0 2 853 CWT 2010/11
20 [Numbfgr and g i pati 93% NLCA 2011
Throughput 21 [Numbs !rop i pati 100% NLCA 2011
- semre: Throughput and pathology — patient
23 |[Number and proportion of pati 100% NLCA 2011
24 |Estimated praporllon of tumours with emergency presentations [experimental] “‘ul g Yo HES 2011
— raen referra S Wat| aneal Ees n 5 oam I ol CWT 2012/13 Q2|
26 |Q2 20 CWT 2012/13 Q2]
Wwaiting times| 27 [Urgen o . CWT 2011/12
== \Walting times pertformance an
29 |Q2 20121150 rirst reatment pegan witn! 0ays O 0ecisIon 10 reat | 14| |UU Yo 1570 1UU 70 Y7ol YV CWT 2012/13 Q2
_Wﬁmmmy . [ | 5m_ﬂw‘-ﬁ
31 |No. and off Yo 16%: 0% NLCA 2011
. = CoRNVersionaete
Practice 33 |No. and proportion resected of patients (from #2), excluding confirmed SCLC ,with stage | and C I I n I C aI % 53% 0% NLCA 2011
34 |No. and prnport\on of pahents (from #2) with confirmed SCLC receiving chemotherapy [ % 68% 0% NLCA 2011
L e o 1 Lo FyTYal Z10; EEO. no
6 |First outpatient appointments and proportion of all outpatient appoil PBR SUS 201112
an%ulz{ceocr:\?:ry 37 [NLCA: Median survival in days and adjusted hazard ratio for morta O u t C O m e S an d NLCA 2011
8 [NLCA: Propaortion of patients surviving at one year and adjusted oc NLCA 2011
Patient % Patients surveyed & % reporting always being treated with respect & dignity (6) 33%| 66% CPES 201112
Expnene | Number of survey questions and % of those questions scoring red andgs G[ CPES 201112

Patient



Next steps

Update existing profiles (March 2015)
New platform — Fingertips?
Align clinical indicators with CHI's
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https://www.cancertoolkit.co.uk/

Nicky.coombes@phe.qgov.uk

020 7654 8148
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https://www.cancertoolkit.co.uk/
mailto:Nicky.coombes@phe.gov.uk

Aim: Benchmark and assess trust/MDT for commissioning & clinical review

Published September 2013 (developed from similar Breast/Colorectal/Lung
profiles published Dec 2011, Feb 2013)

A NCIN / London KIT co-production in partnership with NCPR and NOGCA

Hosted in the Cancer Commissioning Toolkit
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Headings are set in 40 pt Arial

Large body copy should be set in 18pt Roman, sed diam nonummy nibh
euismod tincidunt ut laoreet dolore magna aliquam erat volutpat. Ut wisi enim
ad minim veniam, quis nostrud exerci tation ullamcorper suscipit lobortis nisl ut
aliquip ex ea commodo consequat.

Large subheadings set in 18pt Arial

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy
nibh euismod tincidunt ut laoreet dolore magna aliguam erat volutpat. Ut wisi
enim ad minim veniam, quis nostrud exerci tation ullamcorper suscipit lobortis
nisl ut aliquip ex ea commodo consequat.
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