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NCIN Head & Neck Cancers Workshop
October 30" 2014, 10:00 — 16:00
The St Giles Hotel, Bedford Avenue, London Wc1B 3GH

AGENDA
9.30 Registration / Coffee
10:00 — National context for data collection and analysis,
11.15 « Welcome, purpose of the day and Scene Setting — the Context for
data collection and analysis (Richard Wight)
« Informatics in the NHS - cancer registration, data analysis and the
application of knowledge in service development (Mick Peake)
« The COSD Conformance Portal (Barry Plewa)
Q&A
11:15 -
11.30 Tea & Coffee
The role of datain driving improved clinical outcomes
11.30 -
13.00 e An update from the Head & Neck SSCRG programme (SE KIT)
e SACT (Paul Buckle and Mike Wallington)
e The NCIN Service Profiles (Sue Knights)
« The emerging commissioning framework (Nicky Coombes)
13.00 -
13.45 Lunch
13.45 — Audit to action — using data to support improved outcomes for
15.00 patients with Head & Neck cancers
e Audit to action
o Key messages from the 9™ Annual Report/surgeon level
reporting (Graham Putnam - DAHNO)
o Local action planning, what data are required? (Julie
Michalowski - DAHNO)
o Making the changes happen, prioritisation and involving
commissioners — (Kate Godfrey - HQIP)
15.00 — e Table discussion — how do we turn data into action?
15.45
15.45 e« Summing Up (Richard Wight)
16.00 Workshop closes




